Run down of the first almost 5 weeks

I changed the guest pass age because last year it was 2 years old and up. That is not fair in my
opinion and it was never that young of an age. Guest passes count towards individuals age 13+.

Week days have been slow but that is probably due to school still being in session. I expect it to
pick up as the summer progresses.

If I can give some input for next year to help the village save money it would be to open only on
weekends (Friday-Sunday) until Father’s Day. The WWBC used to do that but after the village
decided to use a management company, they opened everyday which honestly costs more than
it’s worth. There have been multiple times during the week that only one swimmer would show
up but we are paying a lifeguard for the entire day. After Father’s Day weekend, the lake should
be open everyday because more people begin to come.

Hours without lifeguards so far: 27.5

5/23 (2 lifeguards + checker scheduled) - 7 hours (closed due to weather)

5/24 (2 lifeguards + checker scheduled) - 7 hours (closed due to weather)

5/28 - 7 hours (closed due to no lifeguard)

6/2 - 5 hours (closed early because lifeguard had to leave early and couldn’t get someone to
cover)

6/12 (1 lifeguard + checker scheduled) - 1.5 hours - closed early due to weather

Based on what members have said, this year’s lifeguards have been the most attentive that the
beach club has had in years. I honestly think starting with lifeguards that were new to the lake
was beneficial.

Maintenance that may need to be taken care of/things that should be looked into being replaced:
- The raft has a hole in it
- Some boards should be replaced on the raft because they seem rotted.

- The raft is an issue that either needs to be fixed or taken out of the water because
it is a hazard with the hole, rotted boards that can break at any time, and the wood
lifting where the ladder is.

- There are 34 boards on the raft, to be safe I think all 34 should be replaced.

- One of the two lifeguard umbrellas are broken

I spoke with Mrs. Takeuchi and she explained how the original WWBC committee usually
sponsors at least one of the events. They would be open to sponsoring the Ice Factory truck and
also possibly part of the Camp-out. (Details of the events on following pages)



However, I also spoke to her about if they’d be open to helping replace the raft but the committee
is not at this time because that would wipe their budget and they want to be able to sponsor
future events within the coming years.

I called multiple times to inquire about the Casa Birria taco truck but no one ever got back to me
which has led to me not including them in planning any of the events.

I have created a feedback form for members to fill out whenever they want to. It will be sent out
and posted all summer. This feedback form can be changed at any point of the season. The
questions I have included on the feedback form are:
1. What is your name?
Is it feedback, an idea, or both?
How would you rate your experience at WWBC? (out of 5 stars)
What are your thoughts?
Do you have any ideas or events you would like to see possibly executed?
Would you like me to contact you about your feedback?
a. Ifyou selected ‘Yes’ on the question above, please include your email.

A

If at any point of the season you have any questions, comments, concerns, or just want to get in
touch with me; feel free to reach out by calling, texting, or emailing me!

Cell: (845) 248-8670

Email: avarO6@vt.edu



Events

*all flyers can be tweaked or changed

Movie Nights
This has been requested multiple times by multiple people and families. I have the first movie
night scheduled for June 26. Other possible additional dates are: July 17, July 24, Aug 9

What it entails:

After the water closes we set up a projector and screen or hang a sheet and show a family
friendly movie. One way to incentivize members to show up is if we provide snacks and
beverages. This is a low cost event (see below) that can be done multiple times throughout the
summer that families would enjoy. To add to it I will compile a list of movies (different ones for
every movie night) and send a form out to the members for them to vote on.

Cost:

Projector $0
Screen/Sheet $0
Snacks $30
Beverages $30
Total $60

The leftover snacks and/or beverages can be used for the next movie night.

WWBC Olympics



This event is basically Field Day for our members. I will send out a sign up sheet and there will
be age groups. This event will be for ALL members, not just the children. I have it scheduled for
June 27, the day after GGM/GFB get out of school so it will be like a summer kickoff event.

What it entails:
We set up a bunch of different challenges/races/games. Because the Ice Factory was booked for
that day, a bulk pack of ice pops would do well and ice pops is something many people enjoy.
This is overall a low cost event, considering how much goes into it and gets done at the event.
Ideas for the competitions:

- Potato sack race

- Volleyball tournament

- Egg toss

- Sponge to bucket filling

- Tug of war
Cost:
2 Dozen Eggs $9
Potato Sacks $26 for a 6 pack
Rope $35 for 35 feet
Sponges $12 for 6
Ice Pops $15 for pack of 250
Total $97

Any leftover ice pops can be used at future events
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Arts & Craft Workshop with Ice Factory



Last year WWBC hosted an event very similar to this and it was very liked and it has been
requested from members for this year. It is planned for July 25

What it entails:
There are kits of arts and crafts, that come in packs of at least 20, that can be bought on amazon.

Cost:

Suncatchers Kit (20ct) $11

Sun Visors (35c¢t) $27

Wooden Magnets (36¢t) $10

Ice Factory Truck (2hrs) $125

Estimate for each ice $3.50 (40) = 140

Total $313 (if we pay for each ice)

$173 (if we have members pay for their own ice)
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Saturday, July 25 p
Starting at 1:30pm, while supplies last

Come join us for a day filled of arts and crafts!
The Ice Factory truck will be at the event from 2-4pm

If you have any questions feel free to email Ava Rattazzi at
weewahtp@gmail.com

Camping at the Lake

If any of you were members of WWBC about 10+ years ago, you probably remember the
well-loved, highly anticipated weekend of the summer where everyone would set up and camp at
the lake. It was an unforgettable experience and was a tradition that we should work on bringing
back. It may lead to better member retention.

What it entails:

The weekend of August 14-15 families set up their tents and camp out at the lake for the night. I
think setting up a smores station at night and providing bagels, coffee, and orange juice in the
morning would get members to come. To minimize the cost we can charge each family $15-$20.



Cost:
Marshmallows (3 bags) $6

Chocolate (2pk) $22

Graham Crackers (2 boxes) $7

Bagels (3 dozen) $45 (Bagel Train) vs $46.80 (Jessie’s)
Cream Cheese (2) $8

Butter (2) $6

Dunkin Box of Joe (2) $50

Orange Juice (2) $25

Total $169

Members (10x$17) ($170)
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90 Year Celebration & Grill-Off

If you didn’t know, the Wee Wah Beach Club was established in 1936 making this its 90th year

of operation. 90 years is a big mile marker that should be celebrated.

What it entails:

There will be a grill-off (a sign up sheet/form will be sent out to see get a head count of
participants prior to the event) with assigned judges, the event will take place on August 8 and
will begin at 2. There will be a banner that we can get photos of families and members in front

of.
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Family Yoga
Family yoga will be led by Wendy Ferraro. She is very experienced and certified for both adult
and children yoga.

What it entails:

The first class will be a trial to see how many people/families would show up. The yoga class
will be an hour long. If the class is a success, Wendy and I spoke about making it a somewhat
regular thing on Sundays or try a weekday evening.

Cost:
One Hour Class $70
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